Minutes of November LALACS meeting

1. The minutes of the Oct. 27th meeting were approved.

2. The meeting with Carolyn O’Grady was discussed, and it was mentioned that she had some objections to our proposal. She also mentioned that she had a more complex understanding of our proposal.

a. Some questions posed during the meeting with her were

i. What kinds of students would study in our program abroad?

ii. Would there be two tracks of study?

iii. There might be a problem with credits were students to take the same course in English and Spanish.

iv. If the internship must be a component of the coursework, then how could those without Spanish skills do their internship?

b. She also felt that the program was too general and that it would overlap S.I.T.

3. Nancy mentioned that we should put our proposal forward and then deal with potential objections.

4. The proposal would be more doable for the Fall of 2010 or 2011. The most difficult part to nail down would be the first draft. We have Roland’s example and we must do four course proposals and set up homestays.

5. Suzanne Wilson asked about homestays, and Nancy mentioned that she would search out in January with Marisa when they are in Argentina.

6. Suzanne  suggested that one person be in charge of all study abroads.

7. Nancy explained that we need insurance, space and that we consider Carolyn’s suggestions about the problem of working in too broad a context.

8. Nancy asked about considering a name change for the program.

9. Suzanne suggested “Argentinian Society and Culture” where the students could do an internship.

10. Anna suggested including service learning classes where each student looks for an interests. 

11. Nancy asked if we want a course on service learning.

12. Suzanne talked about how to structure and name the course, including the elements of service learning course, internship, research project, grant.

13. Nancy suggested naming it “Poverty in Argentina” or ‘Globalization”

14. Henry suggested “Ethnography”

15. Suzanne asked about how to link research to practical issues and suggested names like “Environmental Change,” Social Justice and Globalization,” or “Social Equality and Community Service”.

16. Nancy added that students study social service, and include study of temporary mission trips, grass roots movements, communities and social justice, de NGO’s  exist in Argentina? What organization are out there? “Caritas” was mentioned as one organization.

17. It was discussed that study include how to balance politics of NGO’s and measure the effectiveness of these organizations.

18. Henry suggested that we pinpoint organizations and Suzanne mentioned that students take initiative in studying education, micro-lending. She also mentioned the HECUA program where in Guatemala teams of two students research in areas of the country. We could name the course “Building Research Skills”.

19. Nancy asked for volunteers to write first draft and then 2nd with a syllabus and books to build layer by layer.

20. Suzanne suggested not to write syllabi for other instructors.

21. Nancy mentioned that we could put them through the curriculum committee and use samples of syllabi and books as first course description.

22. Henry asked how difficult it would be to write course proposals and Nancy mentioned the issue of the college’s liability and that the program must be well-policed during J-term. We must have a plan.

23. Henry recommended that instead of a specific syllabi, a general description be given and that the syllabus then be submitted.

Strategic planning

Nancy proposed that we do a writing project where we specify what we want, where we want to be, what money we would like to have and for what projects we would spend the money. Nancy offered to write out the statement if we send in our goals for LALACS.

We then suggested possible goals which included the following:


That LALACS become a major


That we develop a semester abroad program


That we have course releases for director


An operating budget and administrative support


Student work-study positions


A number of dedicated faculty lines


What kinds of specialties to add to the program?


More people from other departments in LALACS: Latino studies, Caribbean 

studies specializations


a major with capstone class


funding to attract students from Latin am. And Caribbean


En endowed chair and Latin American scholar in residence for 1 year

It was pointed out that a major would align more with trends in the disciplines of social science, history, justice, globalization

We should study other schools such as Macalaster, Dartmouth

Henry suggested we create a program that would rank in the top ten in the nation. 

The question was asked as to what we have that would be unique, and it was mentioned that we should try to rank  highly as an undergrad program?

It was also suggested that we form an undergraduate caucus for LASA, that we have a call for papers and solicit papers for LASA conference, as well as the possibility of creating a scholarship fund and a Celia Cruz scholarship to attract funding for Cuban community. 

